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COVID-19 MODIFICATIONS FOR LODGE CEREMONIES 
 

BACKGROUND AND SCOPE 
 
This paper has been prepared by the Ritual and Ceremonial Committee in response to a 
request to consider how Lodge meetings can occur while COVID-19 continues to be a factor 
within the community.  
 
In accordance with the requirements of the FFRT (Freemasons Future Recovery Team), 
instructions are included for how First (Initiation) and Second (Passing) Degree ceremonies 
may be conducted under these circumstances. As the government regulations and 
guidelines can and do change, often with little or no notice, it is the responsibility of each 
Lodge to ensure that all operations are in accordance with those requirements at all times. 
 

THIS DOCUMENT DOES NOT REPRESENT ANY AUTHORISATION FOR LODGES 
OR MEMBERS TO DISOBEY ANY GOVERNMENT DIRECTIVES. 
 
The Ritual and Ceremonial Committee reiterates the instructions from the FFRT that no 
Lodge is required to meet or to perform any ceremonial work under the current 
circumstances.  
 
In particular, any candidate MUST be informed, prior to the scheduling of any Initiation 
ceremony, that the ceremony will require being led by the hand for some period of time, 
and that he will need to touch certain objects in the Lodge room. Any candidate who is not 
comfortable with doing that may rightly request not to proceed with the initiation at this 
time and such a decision MUST not be prejudicial to their eventual initiation and 
advancement. 
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ASSUMPTIONS 
 
It is assumed that all Government regulations and recommendations will be followed at all 
times, especially with regard to the use of fitted face masks, maintenance of social 
distancing and caps on numbers of attendees.  
 
It is similarly assumed that the handling of recording the members who are in attendance, 
the management of visitors (when allowed) and the cleaning of frequently touched surfaces 
and objects are to be addressed separately by the FFRT Committee. 
 
The Degree ceremonies will not be altered in content. The Ritual and Ceremonial 
Committee is firmly of the opinion that each candidate deserves to experience the 
ceremony in full and in an undiluted form and that this best serves the interests of the Craft 
and promotes the development of the candidate. 
 
The Ritual and Ceremonial Committee strongly RECOMMENDS that Lodge business be 
conducted in a separate virtual meeting so as to minimise the time spent in the Lodge room. 
 

SEATING 
 
In order to maintain social distancing within a Lodge meeting, the following changes are 
recommended: 
 

• The WM is to be seated in his normal seat. The Chaplain and IPM do NOT sit in their 
normal seats, but sit one seat outwards, so as to leave a seat vacant between these 
three officers. 

 

• The Secretary and Treasurer need to ensure that sufficient social distancing is 
maintained. As most administration desks in Lodge rooms are too small for this to 
occur, it is likely that only one person can be seated there (and it is suggested that 
this should be the Secretary). The other person may be seated elsewhere in the 
Lodge room (and it is suggested that he be seated on the dais in the North East, 
given that no visiting brethren are to be allowed during this period). 

 

• Wardens and IG are to be seated as normal.  
 

• The Deacons’ seats may need to be adjusted to maintain proper social distancing. 
 

• Brethren are to be seated around the Lodge room so as to maintain social distancing, 
essentially by leaving one or more seats vacant between each member and 
staggering successive rows of seating (except where members are from the same 
household). 
 

• The FFRT has required that each Lodge room be signposted with the maximum 
capacity taking into account the dimensions of each room and the relative 
dimensions of the pavement and other areas.  Note that this capacity assumes the 
use of the QR Code recording system by ALL attendees.  
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OPEN AND CLOSE 
 
With the baseline assumption that all surfaces and objects have been cleaned and 
disinfected, the Open and Close ceremonies can be conducted as normal, with the following 
points to be considered: 
 

• When opening or closing the VSL and positioning the S&C, if the space on the dais is 
insufficient to avoid crowding, the WM should perform this task instead of the IPM. 

 

• Brethren should not be seated immediately in front of the Tracing Board so as to 
allow access by the Deacon without crowding. Alternatively, the JW can perform that 
task. 
 

• There should be no exit procession. 
 

BUSINESS MEETINGS 
 
Business meetings can proceed as normal with the exception that the minutes of the 
previous meeting should be placed on the WM’s seat for him to sign with his own pen.  
There is no requirement for the SD to be involved. 
 
Gloves MUST NOT to be worn at any time. Medical advice is that the use of gloves interferes 
with the maintenance of effective hand hygiene. 
 

BALLOTS 
 
Ballots should be carried out using the short-form ritual already approved by the Grand 
Master so as to minimise handling of the material and movement by the Deacons. It is 
assumed that the ballot material and collection boxes will have been cleaned and 
disinfected prior to use. 
 
It is RECOMMENDED that Deacons wear face masks when collecting the ballot material as 
they will of necessity come close to members. 
 

DEGREE WORK 
 

GENERAL RECOMMENDATION 
 
As we have been specifically asked to consider how degree ceremonies could be performed, 
the following summarises the necessary changes. 
 
If there are any questions, they should be directed to the Grand Secretary in the first 
instance. 
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FIRST DEGREE 
 
It is recommended that: 
 

• The candidate, IG, Deacons, Wardens, and WM wear facemasks which are safely 
removed and disposed of after the ceremony. 
 

• Gloves MUST NOT to be worn at any time. Medical advice is that the use of gloves 
interferes with the maintenance of effective hand hygiene. 
 

• Masonic clothing (including the blind fold) MUST be freshly laundered prior to each 
use. The cable tow and sandals must be disinfected using a suitable product (most 
likely an aerosol so as to be effective on soft surfaces) 
 

• The blindfold must, after being laundered, be placed in a zip-lock plastic bag. When 
clothing the Candidate, the bag containing the blindfold must be handed unopened 
to the Candidate who is to be instructed to wear it correctly. It MUST NOT be 
handled by the Tyler or anyone other than the Candidate until it is removed by the 
Deacon at the appropriate time. 

 

• As an alternative to using a freshly laundered blindfold, an additional disposable face 
mask can be used for this purpose. While it may not completely block all vision from 
the sides, it should not materially detract from the experience or the symbolism. If 
this is used, it should be put on by the candidate AFTER the mask used for the nose 
and mouth, to enable it to be removed at the appropriate time.  
 

• When the blindfold (or additional mask) is removed, it should be placed by the JD at 
the edge of the administration desk, away from any occupants, for safe disposal or 
storage prior to laundering at the end of the meeting. The Deacon should do this so 
as to avoid the need for the DC to contact the blindfold. 
 

• Sanitising solution must be available and accessible on all three pedestals, the 
secretarial table and by the door. All members are encouraged to sanitise their 
hands as necessary throughout the meeting.  
 

• It is particularly important to sanitise members’ hands after any grip is given or 
received and when conveying the secrets. 
 

• As the use of sanitising solution by the candidate during the first part of an initiation 
ceremony is impractical (given that he is blindfolded), it is important that the 
candidate has been instructed NOT to touch his face or eyes during this time, and 
that the Junior Deacon ensures that this is observed. It is quite in order to speak to 
the candidate clearly during the ceremony to remind him of this requirement, as 
well as to ask him to sanitise his hands in the latter part of the ceremony as 
appropriate. 
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• Any member presenting a charge MAY remove his mask to allow for the charge to be 
presented clearly and effectively, provided that he is not in close proximity to others. 
The presentation of the secrets poses a particular challenge in this aspect. It is 
RECOMMENDED that the brother presenting the secrets wear a mask during this 
charge. 
 

• The Director of Ceremonies will at all times adjust his position so as to maintain a 
suitable distance from the various participants in the ceremony. It is 
RECOMMENDED that the DC walk along his usual path, but that he adjusts his 
stationary position by taking one or more steps when the party has come to a halt. 

 
A multiple ceremony of no more than two candidates is permitted, providing care is taken 
to comply with social distancing rules. 
 
The ceremony can otherwise proceed as normal. Given that the primary participants are all 
wearing masks, this should allow for sufficient safety given the current very low rate of 
community transmission. 
 
It is taken as a given that a ceremony cannot proceed if there are any significant breakouts 
of COVID-19 in the community. 
 

SECOND DEGREE 
 
Ceremonies of Passing can be carried out as normal, with the same requirements for masks 
and cleaning and laundering of all clothing and footwear.   
 
A multiple degree ceremony of no more than two candidates is permitted providing care is 
taken to comply with social distancing rules. 
 

THIRD DEGREE 
 
Given the nature of the Ceremony of Raising, there are to be no 3rd degree ceremonies 
conducted by lodges until further notice and advice from the FFRT.  The FFRT will continue 
to monitor conditions and government regulations so as to enable the resumption of 3rd 
degree ceremonies as soon as it is safe to do so. 


